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The new CFO growth leader

CFOs are no longer just financial gatekeepers. With the rise of advanced technologies, they're now also
stewards of innovation and growth, expected to lead transformational change from the heart of the business.

While technology is advancing to transform traditional processes, the demands on CFOs have never been
greater. With growth comes complexity: forcing financial leaders to rethink entire business processes,
systems, and people for a future-facing approach.

Growth comes in many forms: from new products and geographies to mergers and acquisitions, which bring
a whole host of challenges to be solved around the finance department of a business.

The value of global dealmaking has reached its biggest peak this year since 2021, impacted by a surge in Al
activity and quest for growth. The value of transactions has similarly increased, rising 28% higher
than last year.

While demand for mid-market investment opportunities is high, growth across many industries remains
sluggish because of macro conditions. This means that organizations need to find creative ways to find and
capitalize on growth opportunities.

Only businesses that are deliberate, strategic, and make the right investments in people, systems, and
processes will be able to rise to the top.

One way companies are looking to power growth and increase valuations is to cut inefficiencies and eliminate
waste. In fact, 54% of businesses that have implemented Al tools to reduce costs and drive efficiency report
positive results.

At Yooz, we understand the value of this approach. Our Lean Financial Operations™ powered by finance
automation means teams can focus more readily on innovation over routine work, allowing for scalability
along with increased volume.

Wondering where to start? This mini eBook delves into 4 ways CFOs can manage and accelerate growth with a
new model of lean financial automation: where fraud is mitigated, waste is reduced, and growth is supersized.
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4 ways to orchestrate successful
growth strategies

Here are four key strategies for successful growth using Lean Financial Operations™.

g o
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@ Turn capital friction into fertile growth
Capital friction is a classic misalignment between strategy and investment as businesses grow, where capital isn’t always flowing to
the areas of the business where it could have the most impact. Failing to do so means risking falling behind competitors. Directing
capital is critical to fuel innovation, scale faster, and adapt to change.
How does Lean Financial Operations™ remove friction?
It's paramount to ensure resources aren’t wasted, especially on bloated legacy systems or non-core initiatives. This is a key part of
the new strategic role of CFOs: to orchestrate growth rather than just manage the books.
Manual processes, fragmented systems, and outdated tools slows down the CFO’s ability to make confident investment decisions
and fund innovation.
Lean Financial Operations™ free up locked capital by accelerating cash flow visibility, enabling faster decision-making with real-time
dashboards, and eliminating the waste of overly-complex processes, creating a financial model that's forward looking and strategic.
y
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% Focus on agility and adaptiveness
Growth isn't always linear. New markets. Sudden demand spikes. Product pivots. To keep up, finance teams need processes that
can flex fast without breaking. A huge opportunity to capture market share and rise against the competition is at stake without
this kind of agility.
But many legacy systems are still tied to manual processes and rigid workflows, and that lack of agility becomes a blocker to growth.
How does Lean Financial Operations™ enable flexibility?
Lean Financial Operations™ means the ability to scale your workflows up and down quickly, adapt in real-time and with accurate
budgeting and forecasting, without the need for expensive professional services or reimplementation.
Reducing the waste of manual processes means finance leaders can dedicate more time to partnering with the business on growth
objectives and less time battling complexity.
Rigid finance can't fuel flexible growth, and Lean Financial Operations™ is a key enabler of the agility needed to respond faster and
pivot smarter, turning the CFO's role from head of a control centre to a growth enabler.
J
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N
E:} Solve ERP integration complexity for innovation
As businesses grow, their financial systems often can't keep up. But ERP integrations that are meant to usher in a new era of
scaling up for success are often slow, costly, and disruptive.
If you can't solve this integration problem, a whole world of innovation is at risk. And if you can't forge ahead, you're likely to
fall behind.
How does Lean Financial Operations™ solve integration?
Lean Financial Operations™ is a way of working alongside ERPs and can streamline operations without requiring a full system
replacement, helping to speed up integration by connecting with new tools easily.
Automating the hand-offs between systems avoids the manual workarounds that cause delays, errors and audit risk.
The Lean Financial Operations™ way of working enables CFOs to see the full picture, fueling smarter planning, forecasting,
and growth investment.
J
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il Measure growth effectively
Growth is only useful if you can see it clearly, understand what's driving it, and act accordingly. But many CFOs struggle with
fragmented data, inconsistent reporting, and siloed systems, leading to growth opaqueness. You might know growth is happening
somewhere, but not how, why, or what to do next. In short, you can't steer what you can't see.
How does Lean Financial Operations™ sharpen your vision?
Lean Financial Operations™ means pure visibility over your entire financial operations: pulling data from across systems into a single,
real-time view to enable a streamlined, transparent strategy.
This level of granular visibility means CFOs can understand where to double down or where to cut back, with dynamic,
forward-looking insights. It means data you can trust, even as complexity increases.
Ultimately, the less time finance leaders spend on manual reporting, the more time they can spend on strategic decisions.
J
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GGet your financial operations
fit for growthn

Looking for fitter financial operations that can power and propel growth? Yooz offers the most powerful, lean
model for financial operations that gives you the highest return on automation, cutting costs by up to 80%.

Lean Financial Operations™ powered by intelligent, Al-driven finance automation can offer all the benefits you
need to capitalize on and supercharge growth: in fact, it's a key enabler to get growth right — and it couldn't
be simpler.

Yooz makes your financial operations faster, simpler, deeper and safer by leveraging our proprietary Al,
speeding up workflows with our flexible workflow engine and helping you to gain end-to-end transparency
to cut errors and drive productivity. What's more, it offers the most comprehensive fraud protection, so you
know you're safe as you grow.

Ready to guide your organization to its
next phase of growth?

Dig into Yooz and find out how to surface and supercharge growth with
Lean Financial Operations™.

Find out more



https://www.getyooz.com/why-yooz?utm_campaign=20352607-Growth_ebook&utm_source=ebook&utm_medium=content
https://www.getyooz.com/product?utm_campaign=20352607-Growth_ebook&utm_source=ebook&utm_medium=content
https://fra01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.getyooz.com%2Fwhy-yooz%3Futm_campaign%3D20352607-Growth_ebook%26utm_source%3Debook%26utm_medium%3Dcontent&data=05%7C02%7Cmichelle.miller%40getyooz.com%7C526277104a6747444fdd08dde0145122%7Cdfb544a73d644f249a29fd8537395207%7C0%7C0%7C638913100068115121%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=dvty1K7MqXk75A5cV5mQkDsBwLH9WNQ%2FTRnJykGWpPA%3D&reserved=0
https://fra01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.getyooz.com%2Fwhy-yooz%3Futm_campaign%3D20352607-Growth_ebook%26utm_source%3Debook%26utm_medium%3Dcontent&data=05%7C02%7Cmichelle.miller%40getyooz.com%7C526277104a6747444fdd08dde0145122%7Cdfb544a73d644f249a29fd8537395207%7C0%7C0%7C638913100068115121%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=dvty1K7MqXk75A5cV5mQkDsBwLH9WNQ%2FTRnJykGWpPA%3D&reserved=0



